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The 2019-2021 Business Plan describes the priority areas in which we will focus our work over the coming 
three years. They have been identified through an analysis of student and school performance data and 
complement the priorities identified in the Strategic Plan for WA Public Schools (2016-2019), High 
Performance-High Care. 
 
At Boddington District High School (DHS) we hold high expectations of the children and young people in our 
care – as well as of ourselves and our colleagues. We reflect on our performance, seek feedback on how we 
can improve, and work together to support change.  

We strive to create a culture in which every student experiences a sense of belonging to the school 
community, of being known and understood as an individual; and of staff who care about every student’s 
overall progress and wellbeing.  

Every student matters, every day at Boddington DHS and through entwining a culture of high performance 
with a culture of high care every student will succeed. 
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 High quality explicit instruction and excellent classroom teaching practices 

 Purposeful pedagogy that challenges and supports students 

 Positive behaviour support that teaches students to strive, be responsible and be considerate 

 A safe, caring and inclusive learning environment 

 Involved, active and engaged families 

 Seeing ourselves as learners, reflecting on our practice and creating opportunities to develop and share 
our professional expertise 

 Positive and respectful relationships 

 A welcoming and vibrant school community that students want to learn in, staff want to work at and 
parents feel part of. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WE VALUE  

Succesful learners, 
confident and 

creative 
individuals, active 

and informed 
citizens

Success For 
All Students

High Quality 
Teaching 

and 
Leadership

Safe and 
Supportive 

Learning 
Environment

Positive 
Partnerships

HIGH 

PERFORMANCE 
HIGH CARE 
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HIGH PERFORMANCE ACHIEVEMENT TARGETS 

By 
2021

• The performance of our 
students (stable 
cohorts) will be equal to 
or above WA Schools in 
all NAPLAN areas in 
Years 3,5,7 & 9.

By 
2021

• Arrest the downward 
trend in Year 3 NAPLAN 
Reading and Spelling.

By 
2021

• The Cumulative 
Frequency score of Pre-
primary On-entry 
Assessment to be equal 
to or above the state 
average.
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Strategic Direction Strategies Milestones 

SUCCESS FOR ALL 
STUDENTS 

We will have high 
expectations of 

success for every 
student and plan 
for improvement 

based on the 
rigorous analysis of 

data. 

 

 

 

Develop school wide 
approaches to the explicit 
teaching of literacy and 
numeracy. 

 

 

 Create and implement a BDHS Teaching and Learning 
Guide which underpins teaching practice throughout 
the school. 

 Daily reviews in every classroom for literacy and 
numeracy. 

 Best-practice teaching that strongly engages students 
and encourages them to be accountable for their 
efforts in the classroom. 

 Whole school implementation of evidence-based 
programs to support oral language, spelling, reading, 
writing and mathematics. 

Analyse and evaluate student 
performance data to measure 
the impact of teaching and 
plan for student improvement. 

 All students demonstrate progress in system and school 
assessments tracked annually. 

 Scheduled reviews of system and school assessment 
data to identify focus areas to inform teaching and 
learning. 

Provide teaching and learning 
experiences that target the 
academic needs of every 
student, no matter what their 
starting point is within their 
year level. 

 Embedded whole school processes for identifying, 
planning for, documenting, reviewing and 
communicating the achievement and progress of 
Students at Education Risk (SAER). 

 Differentiated learning and teaching adjustments for 
students working below or above year level 
expectations. 

 Enrichment opportunities to extend students who are 
achieving beyond their year level. 

Ensure students are confident 
and adaptive users of 
technology to prepare them 
for the learning, social and 
employment opportunities of 
the future. 

 Students effectively using technology to engage in real 
world use of Science, Technology, Engineering and 
Mathematics (STEM). 

 Allocate appropriate levels of resourcing to effectively 
implement Information and Communication 
Technologies (ICT) across the school. 

 Staff to use technology as a tool for enhancing teaching 
and learning practices. 
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Strategic Direction Strategies Milestones 

HIGH QUALITY 
TEACHING AND 

LEADERSHIP 

We will have 
strong staff 

performance and 
continued self-
improvement 

within a culture of 
collaboration, 

trust, reflection 
and support. 

 

Create opportunities for 
teachers to regularly 
collaborate within phases of 
learning and across the whole 
school. 

 

 Collaborative planning and moderation time to be 
timetabled into both the school day and meeting time 

 Development of teacher leaders who work in 
collaboration with school leaders and classroom 
teachers. 

 Teacher collaboration and positive student transitions 
between upper primary and secondary. 

Employ a continuous process 
of professional learning and 
performance management 
that targets school initiatives 
and focus areas.  

 

 Professional learning for staff that is closely aligned to 
student achievement and progress, school vision and 
teacher development based on the Australian 
Professional Standards for Teachers. 

 Teachers engaging in classroom observation, receiving 
informative feedback and engaging in self-reflection. 

 Staff sharing and engaging in targeted professional 
learning, including visits to Teacher Development 
Schools and Narrogin Network schools. 

Ensure school leadership drive 
a focus on high expectations 
of individual student 
achievement and create 
enabling conditions to 
maximise outcomes for 
students. 

 The Principal and Deputies engage regularly in 
classrooms and the playground with teachers and 
students.  

 School leaders facilitating reflective conversations with 
teachers about their classroom practice. 

 Development of teacher leaders in curriculum areas. 

 The school’s financial and physical resources being 
targeted to improve student outcomes. 



 

  

Business Plan 2019-2021 

 

 
 
 
 
 
 
 

HIGH CARE ACHIEVEMENT TARGETS 

 
 

 

 

 

 

 

 

 

 

 

 

 

By 2021
• Whole school regular attendance 

will improve from 56% to 70%.

By 2021

• All questions in each distribution 
in the National Schools Opinion 
Survey will have an average 
response of 4.0 or higher.

By 2021

• We will have moved from 
Cultural Understanding to 
Cultural Competence in all five 
areas on the Aboriginal Cultural 
Standards Framework 
Continuum.
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Strategic Direction Strategies Milestones 

 

SAFE AND 
SUPPORTIVE 

LEARNING 
ENVIRONMENT 

We will maintain 
positive, respectful 
relationships with 
students, parents 
and each other as 

part of caring 
learning 

environments that 
support student 

wellbeing 

 

Continue to develop our 
collaborative, whole school 
approach to teaching and 
promoting positive behaviour 
support for students. 

 Our Positive Behaviour Support (PBS) Behaviour 
Expectation Matrix, underpinned by our values for 
learning, Strive, Considerate, Responsible, prominently 
displayed in all learning areas. 

 PBS lessons explicitly taught in every classroom.  

 Regular acknowledgment of students to recognise 
positive behaviour at individual, class and whole-school 
levels. 

Continue to implement 
school-based strategies to 
encourage school and 
parent/caregiver partnerships 
to improve student 
attendance. 

 Positive acknowledgment of students to recognise 
regular attendance (above 90%) and improvements in 
attendance.  

 Case conference approach for students whose 
attendance is below 80%.  

Continue to strengthen the 
relationship between school 
staff and parents to create 
shared understandings of 
individual student progress. 

 

 Teachers communicating with parents regularly and at 
point-of-need about their child’s social/emotional 
development and academic progress.  

 Parents engaging with staff, including the School 
Chaplain, to ensure the relationship between home and 
school is conducive to student success. 

 Increased staff communication with parents at Parent 
Meetings, Open Nights and incidental opportunities for 
positive communication about students. 

Work with Aboriginal 
students, their parents and 
families to establish shared 
expectations and 
responsibility for attendance, 
behaviour and engagement. 

 Appropriate educational adjustments are made for 
Aboriginal students at education risk. 

 School and home work together, in partnership, to 
monitor and improve attendance. 
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Strategic Direction Strategies Milestones 

 

POSITIVE 
PARTNERSHIPS 

Parents and 
community who 

are involved, active 
and engaged in the 
school and student 

learning 

 

Communicate regularly to 
inform our parents and school 
community of school 
processes, events, initiatives 
and achievements. 

• High quality communication with parents through a 
variety of mediums, including:  

 BDHS Facebook page  
 Fortnightly newsletter  
 School website  
 Parent communication app 

Provide a variety of 
opportunities for the 
community to engage with the 
school and students to engage 
with the community. 

 Professional, well-run school events which parents and 
community members are invited and encouraged to 
attend. 

 Our students involved in initiatives and activities that 
are coordinated in partnership with local government 
agencies, business/industry groups and community 
groups.  
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School Self-Assessment 
The school will use the Department’s Electronic School Assessment Tool to self-assess annually against the 

following 6 domains: 
 

The school will host a Director of Public School Accountability and a peer reviewer for a validation visit within the 
duration of this business plan. The report from this review will be published on our school website. 

 

Teaching 
Quality

Learning 
Environment

Leadership

Relationships 
and 

Partnerships

Use of 
resources

Student 
Achievement 
and Progress


